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Abstract: The objectives of this study were: 1) To examine the relationship between Huawei's resource
integration capability and its international market competitiveness, 2) To examine the relationship
between Huawei's market entry strategy and its international market competitiveness, 3) To examine
the relationship between Huawei's technological innovation and its international market
competitiveness. Using a quantitative research approach, the study employed a questionnaire survey to
collect data from 350 Huawei employees and industry experts. After data cleansing, 320 valid responses
were analyzed. The study's findings confirmed all three hypotheses demonstrating that resource
integration capability, market entry strategy, and technological innovation significantly enhance
Huawei's international market competitiveness. Specifically, the ability to effectively integrate and
utilize resources, adapt to diverse market conditions, and sustain continuous innovation are critical
factors of Huawei's success in global markets. Based on these insights, the study recommends that
Huawei should enhance its resource integration practices by investing in advanced management systems
and fostering robust internal communication. Additionally, adopting a flexible and adaptive market
entry strategy through comprehensive market research and strategic alliances is crucial. Lastly,
prioritizing technological innovation by increasing R&D investments and focusing on sustainable

technologies will ensure Huawei's long-term competitive advantage.
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Introduction

Huawei, a global leader in information and communications technology (ICT), has rapidly
expanded its international presence over the last few decades. Its internationalization strategy has
attracted considerable attention, as it navigates a highly competitive global environment. Despite its
successes, Huawei faces significant challenges, particularly in terms of resource integration, market
entry strategies, and sustaining technological innovation in the face of increasing scrutiny and

restrictions from foreign governments, especially in the United States and parts of Europe (Liu & Zhang,
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2022). These challenges have disrupted Huawei's supply chain, affected its access to key markets, and
created delays in its global expansion efforts (Yang, 2022).

The Resource-Based View (RBV) provides a valuable theoretical framework for addressing
these challenges. The RBV emphasizes that a firm’s internal resources and capabilities—such as
technology, skills, and resource management—are essential for maintaining competitive advantage in
the international market (Barney, 1991; Wernerfelt, 1984). For Huawei, resource integration capability,
market entry strategy, and technological innovation are crucial factors that drive its global success
(Chen, 2020).

This study investigates the relationship between these key factors and Huawei's international
market competitiveness. By examining how Huawei leverages its internal resources and strategies, the
study seeks to provide insights into improving Huawei's global standing and overcoming the challenges
it currently faces in international markets.

Despite Huawei's global achievements, its internationalization process faces several critical
challenges. The most pressing issue is the increasing scrutiny and restrictions imposed by foreign
governments, particularly in the U.S. and Europe, due to cybersecurity and national security concerns.
These restrictions have affected Huawei’s access to critical markets and supply chains, slowing down
its global expansion (Liu & Zhang, 2022). Additionally, cultural and regulatory differences across
various regions have further complicated Huawei’s market entry and operational processes, leading to
inefficiencies (Sun, 2022).

The Resource-Based View (RBV) framework offers a strategic solution to address these issues.
By leveraging its unique internal resources, Huawei can potentially overcome barriers to international
expansion. For example, improving resource integration can help Huawei manage its global operations
more effectively, while innovative market entry strategies and continuous technological advancements
could help the company counteract restrictions and build a more robust global presence (Chen, 2020;
Wang, 2022).

In addressing these challenges, this study explores how Huawei can better utilize its internal
resources, adapt its market entry strategies, and continue to innovate technologically, thereby enhancing

its international market competitiveness.

Research Objectives

The aim of this study was to analyze and understand the impact of Huawei's resource integration
capability, market entry strategy, and technological innovation on its international market
competitiveness using the Resource-Based View (RBV) framework. By investigating these factors, the
study sought to provide insights into how Huawei can enhance its competitive position in the global

market.
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1. To examine the relationship between Huawei's resource integration capability and its
international market competitiveness.
2. To examine the relationship between Huawei's market entry strategy and its international
market competitiveness.
3. To examine the relationship between Huawei's technological innovation and its international

market competitiveness.

Literature Review

Resource-Based View

The Resource-Based View (RBV) theory, first introduced by Barney (1991) and Wernerfelt
(1984), emphasizes the importance of a firm’s internal resources in achieving and sustaining
competitive advantage. These resources must be valuable, rare, inimitable, and non-substitutable
(VRIN) to contribute to long-term success. In Huawei's case, its vast R&D capabilities, extensive patent
portfolio, and strong organizational processes serve as critical resources driving its international
competitiveness (Chen, 2020).

Emerging market multinationals like Huawei rely on these distinctive internal capabilities to
overcome foreign market challenges, such as regulatory barriers and competition from established
players. Huawei's ability to integrate and leverage its resources has allowed it to adapt to diverse
international market conditions and regulatory environments (Wang, 2022). Furthermore, RBV
highlights that a firm’s ability to continuously enhance these resources—such as through technological
innovation and strategic partnerships—is crucial for maintaining a competitive edge globally (Li &
Zhang, 2021).

The RBV framework provides a robust lens for analyzing Huawei's internationalization strategy
by focusing on how the company leverages its internal strengths to navigate global market challenges
and enhance its competitive position.

Resource Integration Capability

M Resource integration capability is crucial for multinational companies like Huawei, enabling
the effective combination and utilization of technological, human, and financial resources to achieve
strategic objectives. Huawei's ability to integrate these resources has been key to its success in
international markets, particularly through strategic alliances and partnerships that allow it to leverage
local market knowledge and distribution networks (Liu, 2022). For instance, its R&D network, with
centers across the globe, drives innovation and ensures that Huawei’s products meet the specific needs
of diverse markets (Chen & Li, 2022).

In addition to technological resources, Huawei's integrated supply chain has been a major asset,

allowing the company to navigate disruptions, especially during geopolitical tensions (Wang, 2022).
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Internally, Huawei has invested heavily in employee training and organizational alignment, fostering a
shared understanding of its strategic goals, which improves resource integration across its global
operations (Zhao, 2022).

Empirical studies show that firms with stronger resource integration capabilities are better
equipped to adapt to international markets, thereby enhancing performance (Zhang & Chen, 2022). For
Huawei, these capabilities not only facilitate market entry but also ensure sustainable competitiveness
in the face of external challenges.

Market Entry Strategy

Huawei’s market entry strategy is a critical element of its internationalization, with the
company employing diverse approaches such as joint ventures, strategic alliances, and acquisitions to
establish a presence in foreign markets (Li & Sun, 2022). For example, partnerships with local telecom
operators have been instrumental in entering European and African markets, allowing Huawei to
navigate local regulatory environments and build customer trust (Zhang & Liu, 2022). One notable
instance is Huawei’s acquisition of Symantec’s stake in their joint venture, enhancing its cybersecurity
capabilities and facilitating growth in the IT security sector (Wang, 2022).

Additionally, Huawei’s R&D centers, strategically placed in various regions, serve as entry
points into local markets, enabling the company to tailor its technological offerings to regional demands
(Chen, 2022). Huawei’s adaptive market entry strategies also focus on forming joint ventures with local
firms, such as its partnership with Telefonica in Latin America, which provided access to local
infrastructure and eased market entry challenges (Li & Zhang, 2022). Huawei’s market entry strategies
are characterized by flexibility, allowing the company to modify its approach according to specific
market conditions (Sun & Wang, 2022).

These strategies have been essential in overcoming regulatory and cultural barriers, facilitating
Huawei's expansion into competitive global markets while maintaining agility and responsiveness to
local challenges.

Technological Innovation

Technological innovation is a core driver of Huawei's international competitiveness. The
company consistently invests over 15% of its annual revenue in research and development (R&D),
which has resulted in advancements like its leadership in 5G technology (Li, 2022). Huawei's global
R&D network, with centers located in China, Europe, and North America, fosters open innovation and
collaboration with local institutions, enabling it to develop region-specific solutions (Chen & Wang,
2022). These innovations not only enhance its product offerings but also improve operational efficiency,
as seen in Huawei’s use of artificial intelligence (Al) in its network management systems (Liu, 2022).

Moreover, Huawei’s commitment to sustainability has driven the development of energy-

efficient ICT solutions, which resonate with global partners and customers focusing on environmental
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responsibility (Sun, 2022). Huawei’s technological leadership has also allowed the company to secure
a significant number of patents, further solidifying its position as a global technology leader in the ICT
sector (Wang, 2022).

Empirical evidence suggests that firms like Huawei, which prioritize continuous technological
innovation, are more likely to maintain competitive advantage in international markets by consistently
introducing cutting-edge technologies and solutions tailored to diverse market needs (Zhao, 2022).

Conceptual Framework

The conceptual framework of this study is based on the Resource-Based View (RBV), which
posits that a firm’s internal resources and capabilities are essential for achieving a sustainable
competitive advantage (Barney, 1991). For Huawei, three primary factors are critical: resource
integration capability, market entry strategy, and technological innovation. These factors interact to
influence its international market competitiveness.

Resource integration capability enables Huawei to combine technological, human, and financial
resources effectively, allowing the company to navigate diverse and complex global markets (Li &
Zhang, 2021). Market entry strategy, including joint ventures and strategic alliances, further facilitates
Huawei’s ability to penetrate international markets by leveraging local knowledge and resources
(Zhang, 2022). Technological innovation is central to maintaining Huawei’s competitive edge, driving
continuous improvement and product differentiation (Chen, 2022).

These relationships are empirically tested in this study, with the framework proposing that each
independent variable (resource integration capability, market entry strategy, and technological
innovation) has a direct positive effect on Huawei’s international market competitiveness (Wang, 2022).
This model serves to analyze how Huawei can sustain and enhance its global leadership by leveraging

its internal strengths.

Resource integration
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Picture 1: Conceptual Framework

HI1: There is a positive relationship between Huawei's resource integration capability and its

international market competitiveness.

1911



LI E N A | 0N AL
4 UNIVERSTTY
The 8" STIU International Conference July 4-5, 2024, Thailand
H2: There is a positive relationship between Huawei's market entry strategy and its international
market competitiveness.
H3: There is a positive relationship between Huawei's technological innovation and its

international market competitiveness.

Methodology

This study utilized a quantitative research design to investigate the relationship between
Huawei’s resource integration capability, market entry strategy, technological innovation, and its
international market competitiveness. A structured survey questionnaire was developed and distributed
to Huawei employees and industry experts across various functional areas and management levels. The
questionnaire contained multiple Likert scale items designed to measure the three independent variables
and the dependent variable. The survey included sections on demographic data, resource integration,
market entry strategy, technological innovation, and international competitiveness. The questions were
formulated to provide quantifiable data that could be analyzed using statistical techniques.

Stratified random sampling was employed to ensure representation across different functions
within Huawei, such as R&D, marketing, and operations, as well as across different management levels.
A total of 350 questionnaires were distributed, and 320 were returned. After removing 10 incomplete
responses, 310 valid responses were used for analysis, yielding a response rate of 88.57%. This sample
provided a robust dataset for testing the study’s hypotheses.

The analysis method involved descriptive statistics to summarize the respondents' demographic
profiles and responses, followed by multiple regression analysis to test the relationships between the
independent variables and the dependent variable. Correlation analysis was also used to assess the
strength and direction of the relationships between the variables. The data were analyzed using
statistical software, ensuring that any multicollinearity or assumptions in the regression model were
addressed through diagnostic tests.

To ensure the reliability and validity of the survey instrument, the study conducted both Kaiser-
Meyer-Olkin (KMO) and Cronbach's alpha tests. The KMO value for sampling adequacy exceeded 0.75
for all constructs, indicating suitability for factor analysis, while Cronbach’s alpha values ranged from
0.85 to 0.88, confirming strong internal consistency of the measurement scales. These metrics

demonstrated that the data collection instrument was both reliable and valid for this study.

Table 1: Reliability and Validity Analysis

Dimension KMO Value Cronbach's Alpha
Resource Integration Capability 0.805 0.873
Market Entry Strategy 0.783 0.859
Technological Innovation 0.812 0.881
International Market Competitiveness 0.798 0.865
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The research methodology provided a clear framework for collecting and analyzing data. The
stratified sampling approach ensured adequate representation of different departments and levels within
Huawei, while the multiple regression analysis tested the relationships between the variables
effectively. The reliability and validity analyses confirmed the robustness of the data, allowing for

accurate and reliable conclusions to be drawn from the study.

Results

Descriptive Statistics

The demographic analysis of the respondents revealed that the majority of participants were
from mid-level management, representing 44.2% of the total sample. The respondents were primarily
aged between 30-39 years (38.5%) and had 5-10 years of experience in the industry (40.4%). This
demographic structure provided a well-rounded view of Huawei’s internal practices across various
functions.

The descriptive statistics for the key variables demonstrated positive perceptions across all
dimensions. For resource integration capability, the average scores indicated that respondents felt
Huawei was highly effective at combining technological, human, and financial resources, with a mean
score of 4.15 and a standard deviation of 0.87. The data for market entry strategy and technological

innovation were similarly positive, suggesting a high level of perceived success in these areas.

Table 2: Descriptive Statistics Summary

Variable Mean Std. Deviation
Resource Integration Capability 4.15 0.87
Market Entry Strategy 4.18 0.83
Technological Innovation 4.28 0.80
International Market Competitiveness 4.16 0.86

Hypothesis Testing

The first hypothesis was tested using multiple regression analysis. The results showed a
significant positive relationship between resource integration capability and international market
competitiveness, with a regression coefficient of 0.65 (p = 0.000). The R-squared value of 0.46 indicated
that resource integration capability accounted for 46% of the variance in international competitiveness.
These findings confirmed that effective resource integration plays a vital role in enhancing Huawei's
global competitive position.

For the second hypothesis, the analysis revealed a significant relationship between market entry
strategy and international market competitiveness, with a coefficient of 0.60 (p = 0.000). The R-squared
value was 0.48, suggesting that Huawei's market entry strategies contributed to nearly half of the

explained variance in its international competitiveness. This supports the conclusion that strategic
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adaptability in market entry methods is crucial to the company’s success in foreign markets.

The final hypothesis tested the impact of technological innovation on international
competitiveness. The results indicated a strong positive relationship, with a coefficient of 0.70 (p =
0.000) and an R-squared value of 0.52. This suggests that technological innovation is the most
influential factor in determining Huawei’s international market success, accounting for 52% of the
variance. The findings underscore the critical role of continuous innovation in maintaining Huawei’s

competitive edge.

Table 3: Regression Analysis Summary

Hypothesis Coefficient (B) t-value p-value R-squared
H1: Resource Integration 0.65 9.29 0.000 0.46
H2: Market Entry Strategy 0.60 10.00 0.000 0.48
H3: Technological Innovation 0.70 14.00 0.000 0.52

Improvement Strategies

Based on the findings, several improvement strategies were identified. First, Huawei should
continue to strengthen its resource integration practices by investing in advanced management systems
and enhancing internal communication. Second, to further improve market entry strategies, the
company should adopt a more flexible approach, conducting thorough market research and forming
strategic alliances in key regions. Finally, Huawei must maintain its leadership in technological
innovation by increasing R&D investments, especially in green and sustainable technologies, to ensure

its long-term international competitiveness.

Discussion

The study’s findings provide strong empirical support for the positive impact of resource
integration capability, market entry strategy, and technological innovation on Huawei’s international
market competitiveness. The results highlight key areas for improvement and offer strategic
recommendations to enhance Huawei’s global leadership.

The results of this study provide significant insights into the factors that influence Huawei’s
international market competitiveness. The findings confirm that resource integration capability, market
entry strategy, and technological innovation are crucial drivers of Huawei's success in the global ICT
industry. The positive and statistically significant relationships observed between these independent
variables and international market competitiveness align with the Resource-Based View (RBV) theory,
which posits that firms leveraging unique internal resources and capabilities can sustain a competitive
advantage.

The study highlights that Huawei’s resource integration capability is vital for efficiently

managing and combining technological, human, and financial resources to meet global market
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demands. This capability allows Huawei to respond effectively to external challenges, including
regulatory barriers and geopolitical risks, reinforcing its competitive positioning.

Moreover, the analysis of market entry strategy underscores the importance of adaptability and
strategic partnerships in Huawei’s international expansion. The success of Huawei’s tailored entry
strategies, including joint ventures and alliances with local firms, confirms that understanding and
responding to local market conditions is essential for achieving international market competitiveness.

The most influential factor in the study was technological innovation, which contributed
significantly to Huawei’s global success. The continuous investment in research and development,
coupled with a strong focus on sustainability, positions Huawei at the forefront of the ICT sector. This
finding suggests that sustained innovation is key not only to differentiating Huawei’s offerings but also
to enhancing its long-term growth and market leadership.

This study provides empirical evidence supporting the importance of internal resources and
capabilities in driving Huawei’s international competitiveness. The results offer strategic implications
for Huawei and similar multinational enterprises, emphasizing the need to continuously strengthen
resource integration, adapt market entry strategies, and prioritize innovation to remain competitive in

an increasingly dynamic global market.

Conclusions

This study examined the relationships between resource integration capability, market entry
strategy, technological innovation, and Huawei's international market competitiveness. The findings
confirmed that all three factors have a significant positive impact on Huawei's competitive position in
global markets. Resource integration capability was found to enhance Huawei’s ability to manage and
utilize internal resources effectively, while adaptable market entry strategies contributed to successful
international expansion. Technological innovation emerged as the most influential factor, driving
Huawei’s differentiation and long-term growth.

Based on these results, the study proposed strategic recommendations: Huawei should
strengthen its resource integration processes, adopt flexible market entry approaches, and prioritize
continuous investment in technological innovation. These strategies are essential for addressing current

challenges and ensuring Huawei’s sustained global leadership in the ICT industry.
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